Create value in the e-commerce ocean

DINARYS

¢
dinarys
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Dinarys is a worldwide e-commerce development and
digital transformation consulting company. We deliver
medium and large enterprise retail immersive brand

experiences.

Our goal is to transform our clients’ ideas into an
efficient solution. Our well-structured e-commerce
development processes allows us together to achieve

the desired results in a timely manner.
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-> HISTORY
OF THE COMPANY

narys

2014 2015 2016 2017 2018 2019

Dinarys is Satellite office 100+ Projects A unique approach  Our own DevOps The Magento
founded in Berlin launched for implementation department and Shopware
Dnipro, Ukraine is opened US and EU rooted in is opened schools with
SN Lt design-thinking further certification
) ) are founded
tactics and Agile
methodology

2020 2021 2022 2023 2024

The SFCC The Commercetools  Opening offices Established partnership Composable architecture
department department in Poland and relationships with dedicated CoE
is opened is opened Cyprus BigCommerce is launched



FACTS & NUMBERS
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OUR PROJECT
- EXPERTISE

Responsive Websites and Web Project
Mobile Applications Development
03 04
Integr:at.lon with prlvate. APIs, + IT Recruitment
writing documentation
05 06
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Payroll

& Accounting
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- PARTNERING WITH
INDUSTRY LEADERS

Dinarys is proud to partner with industry leaders in order to provide the best possible products and services to our

clients. We believe that by working with the best in the business, we can offer our clients the highest quality and most

innovative solutions available.

FA\ Adobe G

shopware

< commercetools ] shopifyplus AND MORE

Platform Documentation



https://dinarys.com/partners
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> CONVERSION RATE (Finarys
OPTIMIZATION

Even without increasing website traffic, improving the conversion rate can significantly boost sales and profitability. If a
marketing campaign brings a certain number of visitors to the site, optimizing the conversion rate ensures that a higher

proportion of these visitors make a purchase, thereby enhancing the return on investment for all marketing efforts.

Discovery & audits Analysis & testing Final reports

« Setting up analytics system  Checkout behavior « A/B test report

 Data gathering » Cross-device-browser testing e CRO audit report

* Audience & traffic source overview Sales funnel analysis  Hypotheses report

 Hypotheses brainstorming User testing

 Google Analytics audit Hypotheses brainstorming

« Heatmap audit Heuristic analysis

08


https://prnt.sc/1t3oj3p
https://www.loom.com/share/e661ac5a622b493094b8830b97487962?sid=648f812a-3199-4f56-9d9c-a8df252f1c27
https://www.loom.com/share/88f930a15e5448f7ac532b7ae5e74298?sid=93739f6e-85f0-4a9f-9225-e40c66039acf

- FULL

S

narys

LIFECYCLE COVERAGE

Analysis Design Development Deployment Support

Requirements Quality assurance

testing Compatibility testing
Performance audit
Web services testing

Test automation
UX/UI testing

Prototyping testing
Usability testing

Stabilisation

Regresion testing
End-to-end testing

Acceptance testing

Acceptance testing
Upgrade testing
Migration testing

Production

Reprodusing issue
ldentity cases of issue



OUR OUTSTAFFING

(ﬁinorgs

- SERVICES INCLUDE:

Market Weekly Several
expertise reports Blind CVs
01 02 03
Researcher

Works in the early stages of the hiring process,
searches for candidates, and works with CVs, social

networks, and recommendations.

Advice and Verified Technical
support candidates interviews
in up to 5 days
04 05 06
Recruiter

Takes care of the process at the moment when the
candidate is interested in a vacancy, so it’s closing

and negotiations.



OFFICIAL PARTNERSHIP (Ginarys

Dinarys is proud to be partnering with some of the most innovative and forward-thinking companies in the world.
Our partners are leaders in their respective fields, and we are proud to be working with them to help shape the future
of e-commerce.
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S E RVI CES (?Jinorgs

Software engineering

SOLUTIONS




> TECHNOLOGIES (dinarys

We conduct in-depth analyses of our clients’ businesses, help them implement their business strategies into a digital
world wisely, and deliver relevant e-commerce products that contribute to increased profits and brand recognition. To

achieve maximum results, we combine the following technologies.
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E-commerce
platforms:

Cloud
providers:

Microservices

and containers:

DevOps
services:
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> TECHNOLOGIES
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- TECHNOLOGY ADOPTION

Competency centers R&D program
Expertse consolidation and refinement Technology evaluation and adoption
Practices & Insights &
guidelines opportunities
CTO office

Coordination

and supervision

Practical

expertise

Production

Project delivery



> CUSTOMER (Finarys
SUCCESS PROGRAM

We established a set of customer success processes with clear milestones, deliverables, and KPls. We

systematically plan, execute, and evolve diverse success strategies, adjusting them depending on your

problem areas and business needs.

Feasibility analysis Customer matchmaking

We help customers assess the technical feasibility of With 112+ customers around the globe, we can easily
their business ideas and find the most suitable find new opportunities to add further value to our
technology stack for the idea implementation. customers through business matchmaking.
Long-term planning Bench creation

We provide advice on how to attain your business With 75+ specialists on board, we can create a bench

goals with minimum investments. team with diverse skill sets.



AWARDS & RATINGS (dinarys

Dinarys is constantly included in the lists and ratings depicting the world’s best IT service providers, as well as

companies demonstrating business growth and technology innovation capabilities.

TOP
WEB DEVELOPERS

Clutch

NS

techreviewer.co

TOP

Machine Learning
Companies

=

Clutch

Clutch is a B2B reviews platform that
uses a unique rating methodology to

compare companies across industries.

TechReviewer

Techreviewer is a research and analytics
platform. It publishes annual ratings of
top companies, dividing them by

multiple categories.

r GoodFirms
= E-Commerce Developer

& Expertise.com

GoodFirms

GoodFirms is a full-fledged research and
review platform that helps software
buyers and service seekers to opt for the

best software or firm.

Expertise.com

Expertise.com finds and reviews the top
service professionals in over 200

industries across the U.S.



With love from Ukraine - International
team all around the world

With Ukraine in mind, we continue to work hard from
different corners of the world to support our country

and its economy.

Optimized for Germany and USA

Our business development practices are tailored to

the specific needs of the German and USA customers.

{ Qinorgs

* GDPR *

* *
* 4 *

GDPR compliant

Working in e-commerce, we approach our clients’
sensitive data with full responsibility and ensure
all our processes are established in compliance
with GDPR.

Vegan team

Compassion for all beings is one of our corporate
values. Dinarys is a pet-friendly company. We always
welcome our employees’ pets in our office. Besides,

a part of our team follows a vegan lifestyle.



OUR LOCATIONS AND

> CONTACTS

2 avm anvy

Berlin, Germany
StresemannstralBe 123, 10963
+49 15228092090

dinarys.com

Email: jane@dinarys.com

“Technology is nothing.

Dalclca

Krakow, Poland
UL. Swietokrzyska 12-311,
Malopolskie; 30-015

dribbble.com/Dinarys

www.behance.net/Dinarys

narys

1llcvraina

Dnipro, Ukraine
17, Lamana str.
+38 (067) 625-15-00
+38 (067) 611- 15-05

dinarys.com

Email: jane@dinarys.com

What’s important is that you have a faith in people, that they’re basically good and smart, and if
you give them tools, they’ll do wonderful things with them.”

Steve Jobs


https://dinarys.com/
https://dribbble.com/Dinarys
https://www.behance.net/Dinarys
https://dinarys.com/

