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AI pilots often deliver zero or negative

ROI (MIT, 2025).
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Average revenue growth driven by AI

(IBM, 2024)

Companies have fully deployed and

scaled AI solutions. (McKinsey, 2025).

While companies strive to digitize and streamline operations, most data initiatives 

fail due to technical complexity and misalignment with business priorities.

The Automation Trap

Own your 
Data Products 

+7%

95% 7%
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We turn data and AI concepts into production-ready prototypes;

complete with business case validation and governance

frameworks.

From Pilot to Results

Our Solution: 
MVP60™

60 Days
 Toavalidated, production-ready data 

process.
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What We Do

Data Governance Process Optimization Reporting Automation

We establish robust

frameworks for data

governance and auditability.

We partner with companies across the full data value chain:

We streamline report and

dashboard generation through

automation.

We automate and connect

workflows using AI and advanced

analytics.
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Midis Group, a Lebanese technology conglomerate, needed to automate its 

financial consolidation process. Our prototype cut reporting time by 99%, 

allowing efficient cross-company and regional performance analysis.

Case Study: Midis Group

Financial 
Automation

+300
Companies

AutomationofFinancialProcesses and ReportingGroup Consolidation

99%
Time saved
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Adevinta, the Norwegian parent company of InfoJobs, set out to improve 

efficiency and profitability through smarter governance. Using the MVP60™ 

process, we delivered three production-ready metadata prototypes.

Case Study: Adevinta (InfoJobs)

New Products for 
Candidates and Companies

 

Data Governance Framework

85%

Product Strategy Definition

TimeSavedin
Metadata

+40
Projects
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SCOR SE, a global leader in reinsurance, aimed to optimize pricing processes 

while entering new P&C markets. We partnered with SCOR’s IT and 

Innovation teams worldwide to make it happen.

Case Study: SCOR SE

Optimization of 
Risk Measurement

 

+15
Countries

 Smart Pricing Process Design

80%

Global Market Rollout

Time saved
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What Do You Gain by Working With Us?

Results
+$130,000

Average business value generated per data initiative delivered.

+60%
Time Savings

100%
Technical Autonomy
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Rapid prototyping aligned 

with your goals.

We assess your data landscape and

identify key business drivers.

A clear, collaborative journey tailored to each client.

Team onboarding and

full-scale deployment.

The Path

How We 
Collaborate

01

02
03

MVP60™

Initial Diagnosis

Scaling
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Let’s move beyond black-box solutions. Co-create the next generation of data products with us.

Contact

¿Any questions? Let’s chat.
Innovation is not outsourced, it’s built together.

Email

Address
 

Web

Phone
 

Madrid, Spain

bgaldos@galde.app

galde.app

(+34) 688 86 73 94

mailto:bgaldos@galde.app
https://galde.app/

